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DETAILED ACTION 
Continued Examination Under 37 CFR 1.114 

1 . A request for continued examination under 37 CFR 1.114, including the fee set 
forth in 37 CFR 1 .1 7(e), was filed in this application after final rejection. Since this 
application is eligible for continued examination under 37 CFR 1.114, and the fee set 
forth in 37 CFR 1 .17(e) has been timely paid, the finality of the previous Office action 
has been withdrawn pursuant to 37 CFR 1 .1 14. Applicant's submission filed on August 
4, 2005 has been entered. 

Claims 1, 6, 7, 9, 10, 13, and 15 have been amended. 
Claim 2 stands as withdrawn. 

Claims 1, 3, 4, 6-11, and 13-16 are presented for examination. 

2. Some of the rejections under 35 U.S.C. § 1 12 have been withdrawn in response 
to Applicant's amendments; however, these amendments do not sufficiently remedy all 
of the rejections. Such rejections are maintained, as set forth below. 

Response to Arguments 

3. Applicant's arguments filed August 4, 2005 have been fully considered but they 
are not persuasive. 

Applicant argues that "selecting a particular printer to print the print jobs stored in 
the data center is not the selection of a candidate executive element, i.e., an activity, but 
instead, is the selection of a physical device, i.e., the printer to print a particular print 
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job. The fact that certain types of print jobs (tasks) require the use of certain printers 
(devices) does not change the fact that a physical device (printer) is selected to print a 
print job." (Page 2 of Applicant's response) However, for each job in Stuart, a set of 
required tasks is identified (see at least col. 6, lines 1-6, which teaches that each print 
job has a specific set of requirements and Fig. 6 shows a table that identifies the various 
work processes, including tasks, through which each print job passes), i.e., executive 
elements (e.g., print jobs) are classified into processible tasks and managed. Then, a 
device that can handle each required task is assigned as needed (col. 6, lines 3-5, 
which states that specific devices can be called upon for a given print job), i.e., a 
candidate executive element that can process each of the tasks based on the 
classification (e.g., task and/or device that can perform the required task) is selected. 
The printers are tied to certain types of printing activities, especially those types of 
activities that can only be completed by a certain subset of available printers. 
Therefore, by selecting the appropriate printer for a given activity, it is understood that 
the activity to be assigned to the printer is effectively selected as well. Furthermore, the 
mere allocation of activities implies a selection of each activity as part of the assignment 
process. 

Claim Rejections - 35 USC § 112 

4. The following is a quotation of the second paragraph of 35 U.S.C. 112: 

The specification shall conclude with one or more claims particularly pointing out and distinctly 
claiming the subject matter which the applicant regards as his invention. 
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5. Claims 1, 3, 4, 6-11, and 13-16 are rejected under 35 U.S.C. 112, second 
paragraph, as being indefinite for failing to particularly point out and distinctly claim the 
subject matter which applicant regards as the invention. 

Claims 1, 3, 4, 6-11, and 13 recite "executive elements." What does "executive" 
signify in the scope of the present invention? "Executive" has many interpretations and 
Applicant's intended interpretation is unclear. For examination purposes, an "executive 
element" will be interpreted as any part or element related to planning a project. 

Claims 1, 3, 4, and 6 recite various "means" for performing different types of 
functionality; however, the specification does not utilize the term "means" to refer to any 
specific structural elements. Therefore, the scope of the various recited "means" is 
unclear. In other words, it is not clear whether these recited "means" refer to humans, 
software perse, software executed by hardware, hardware, or a combination thereof. 
For examination purposes, the recited "means" are interpreted as hardware or software 
executed by hardware. Please note that, if this is not Applicant's assertion, a rejection 
of claims 1, 3, 4, and 6 under 35 U.S.C. § 101 may be raised in the future. 

Claim 1 recites "managing the classified executive elements" in line 5. The 
scope of "managing" is not clear. Does it imply an active process of overseeing the 
usage of executive elements can it merely refer to a more passive process, e.g., merely 
storing data regarding the item(s) to be managed? The same rejection applies to claims 

6, 7, 9, 10, and 13 since they recite similar limitations. 

Appropriate correction is required. 
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In light of the numerous rejections of the claims under 35 U.S.C. § 112, 2 nd 
paragraph, the following art rejection reflects Examiner's best understanding of the 
claimed invention. 

Claim Rejections - 35 USC § 102 

6. The following is a quotation of the appropriate paragraphs of 35 U.S.C. 102 that 
form the basis for the rejections under this section made in this Office action: 

A person shall be entitled to a patent unless - 

(e) the invention was described in (1 ) an application for patent, published under section 122(b), by 
another filed in the United States before the invention by the applicant for patent or (2) a patent 
granted on an application for patent by another filed in the United States before the invention by the 
applicant for patent, except that an international application filed under the treaty defined in section 
351(a) shall have the effects for purposes of this subsection of an application filed in the United States 
only if the international application designated the United States and was published under Article 21 (2) 
of such treaty in the English language. 

7. Claims 1, 3, 4, 6-11, and 13-16 are rejected under 35 U.S.C. 102(e) as being 
anticipated by Stuart (U.S. Patent No. 6,466,935). 

Stuart discloses an element organization support apparatus for selecting, for a 
project including plural tasks, executive elements for individual tasks and supporting 
organization of the plural executive elements, the apparatus comprising: 
[Claim 1] executive element management means for classifying executive elements 
into processible tasks and managing the classified executive elements (Fig. 6; col. 4, 
lines 56-63; col. 6, lines 1-14 -- For example, for each job, a set of required tasks is 
identified (see at least col. 6, lines 1-6, which teaches that each print job has a specific 
set of requirements and Fig. 6 shows a table that identifies the various work processes, 
including tasks, through which each print job passes), i.e., executive elements (e.g., 



Application/Control Number: 09/760,730 Page 6 

Art Unit: 3623 

print jobs) are classified into processible tasks and managed. Then, a device that can 
handle each required task is assigned as needed (col. 6, lines 3-5, which states that 
specific devices can be called upon for a given print job), i.e., a candidate executive 
element that can process each of the tasks based on the classification (e.g., task and/or 
device that can perform the required task) is selected); and 

selecting means for selecting a candidate executive element from the executive 
element management means that can process each of the tasks of a project that 
includes plural tasks, the selecting being based on the classification (col. 6, lines 1-14, 
22-45, 64-67 For example, for each job, a set of required tasks is identified (see at 
least col. 6, lines 1-6, which teaches that each print job has a specific set of 
requirements and Fig. 6 shows a table that identifies the various work processes, 
including tasks, through which each print job passes), i.e., executive elements (e.g., 
print jobs) are classified into processible tasks and managed. Then, a device that can 
handle each required task is assigned as needed (col. 6, lines 3-5, which states that 
specific devices can be called upon for a given print job), i.e., a candidate executive 
element that can process each of the tasks based on the classification (e.g., task and/or 
device that can perform the required task) is selected); 

[Claim 3] wherein the executive element management means includes a memory 
for storing at least element information that identifies a task processible by each 
executive element, and the selecting means selects, on the basis of the element 
information, a candidate executive element for processing each task required in a 
project (Fig. 6; col. 6, lines 1-14, 22-45; col. 7, lines 57-65); 
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[Claim 4] wherein the element information further includes data regarding 
processing time, and the selecting means, where there are plural candidate executive 
elements for a given task, rearranges the plural candidate executive elements according 
to the processing time and presents the rearranged candidate executive elements (col. 
6, lines 1-14; col. 11, lines 3-24); 

[Claim 14] wherein each one of the classified executive elements identifies an activity 
which is stored as an identifier in a database (For each job, a set of required tasks is 
identified (see at least col. 6, lines 1-6, which teaches that each print job has a specific 
set of requirements and Fig. 6 shows a table that identifies the various work processes, 
including tasks, through which each print job passes), i.e., executive elements (e.g., 
print jobs) are classified into processible tasks and managed. Then, a device that can 
handle each required task is assigned as needed (col. 6, lines 3-5, which states that 
specific devices can be called upon for a given print job), i.e., a candidate executive 
element that can process each of the tasks based on the classification (e.g., task and/or 
device that can perform the required task) is selected. Fig. 6 and col. 6, lines 1-6 show 
identifiers for various activities); 

[Claim 15] wherein the candidate executive element is selected based on at least one 
of an operation name and an operation subject name of the classification (col. 6, lines 1- 
14, 22-45, 64-67 -- For example, for each job, a set of required tasks is identified by 
name and type); 

[Claim 16] wherein each one of the processible tasks is represented by a name of 
operation (For each job, a set of required tasks is identified (see at least col. 6, lines 1- 
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6, which teaches that each print job has a specific set of requirements and Fig. 6 shows 
a table that identifies the various work processes, including tasks, through which each 
print job passes), i.e., executive elements (e.g., print jobs) are classified into processible 
tasks and managed. Then, a device that can handle each required task is assigned as 
needed (col. 6, lines 3-5, which states that specific devices can be called upon for a 
given print job), i.e., a candidate executive element that can process each of the tasks 
based on the classification (e.g., task and/or device that can perform the required task) 
is selected. Fig. 6 and col. 6, lines 1-6 show the names of various tasks). 

Stuart discloses an element organization support apparatus for selecting, for use 
in the accomplishment of a job asking by a customer, an executive element for each of 
plural tasks involved in the job, and supporting organization of the plural executive 
elements to accomplish the job, comprising: 

[Claim 6] executive element management means for classifying executive elements 
into processible tasks and managing the classified executive elements (Fig. 6; col. 4, 
lines 56-63; col. 6, lines 1-14 - For example, for each job, a set of required tasks is 
identified (see at least col. 6, lines 1-6, which teaches that each print job has a specific 
set of requirements and Fig. 6 shows a table that identifies the various work processes, 
including tasks, through which each print job passes), i.e., executive elements (e.g., 
print jobs) are classified into processible tasks and managed. Then, a device that can 
handle each required task is assigned as needed (col. 6, lines 3-5, which states that 
specific devices can be called upon for a given print job), i.e., a candidate executive 
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element that can process each of the tasks based on the classification (e.g., task and/or 
device that can perform the required task) is selected); and 

selecting means for selecting a candidate executive element from the executive 
element management means that can process each of the tasks of a project that 
includes plural tasks, the selecting being based on the classification (col. 6, lines 1-14, 
22-45, 64-67 - For example, for each job, a set of required tasks is identified (see at 
least col. 6, lines 1-6, which teaches that each print job has a specific set of 
requirements and Fig. 6 shows a table that identifies the various work processes, 
including tasks, through which each print job passes), i.e., executive elements (e.g., 
print jobs) are classified into processible tasks and managed. Then, a device that can 
handle each required task is assigned as needed (col. 6, lines 3-5, which states that 
specific devices can be called upon for a given print job), i.e., a candidate executive 
element that can process each of the tasks based on the classification (e.g., task and/or 
device that can perform the required task) is selected). 

Stuart discloses a service providing method comprising: 
[Claim 7] classifying plural executive elements for executing tasks constituting in 
advance various services into processible tasks and managing the classified executive 
elements, each of the executive elements including at least one of human and physical 
elements (Fig. 6; col. 4, lines 56-63; col. 6, lines 1-14 For example, for each job, a set 
of required tasks is identified (see at least col. 6, lines 1-6, which teaches that each print 
job has a specific set of requirements and Fig. 6 shows a table that identifies the various 
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work processes, including tasks, through which each print job passes), i.e., executive 
elements (e.g., print jobs) are classified into processible tasks and managed. Then, a 
device that can handle each required task is assigned as needed (col. 6, lines 3-5, 
which states that specific devices can be called upon for a given print job), i.e., a 
candidate executive element that can process each of the tasks based on the 
classification (e.g., task and/or device that can perform the required task) is selected); 

receiving a request for organizing, for the accomplishment of a specific service 
asked by a customer, executive elements for processing the specific service (Fig. 6; col. 
4, lines 56-63; col. 6, lines 1-14); 

analyzing, by a processor, as instructed by the customer, tasks required for the 
specific service (Fig. 6; col. 4, lines 56-63; col. 6, lines 1-14); and 

selecting by a processor from the executive elements classified and managed, 
on the basis of the result of the analysis, an executive element for executing each of the 
tasks of a project that includes plural tasks, the selecting being based on the 
classification (col. 6, lines 1-14, 22-45, 64-67 -- For example, for each job, a set of 
required tasks is identified (see at least col. 6, lines 1-6, which teaches that each print 
job has a specific set of requirements and Fig. 6 shows a table that identifies the various 
work processes, including tasks, through which each print job passes), i.e., executive 
elements (e.g., print jobs) are classified into processible tasks and managed. Then, a 
device that can handle each required task is assigned as needed (col. 6, lines 3-5, 
which states that specific devices can be called upon for a given print job), i.e., a 
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candidate executive element that can process each of the tasks based on the 
classification (e.g., task and/or device that can perform the required task) is selected); 
[Claim 8] allowing the customer to evaluate the result of the organization of the 
executive elements (col. 6, lines 11-14- Penalties and incentives are assessed based 
on an agreement with a customer. If the customer's needs are met, i.e., the customer is 
satisfied that the conditions of the agreement are met, the printer is given an incentive. 
Otherwise, if the customer's needs are not met, i.e., the customer is not satisfied that j 
the conditions of the agreement are met, then penalties are assessed against the 
printer. This evaluation of whether or not conditions of the agreement have been met is 
effectively a customer evaluation of the organization); and 

receiving, as the organizer of the executive elements, the evaluation and holding 
the evaluation in association with information concerning the organization of the 
executive elements provided to the customer (col. 6, lines 1 1-14 - Penalties and 
incentives are assessed based on an agreement with a customer. If the customer's 
needs are met, i.e., the customer is satisfied that the conditions of the agreement are 
met, the printer is given an incentive. Otherwise, if the customer's needs are not met, 
i.e., the customer is not satisfied that the conditions of the agreement are met, then 
penalties are assessed against the printer. This evaluation of whether or not conditions 
of the agreement have been met is effectively a customer evaluation of the 
organization). 
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Stuart discloses an element organization support method executable by a 
processor for selecting, for a project including plural tasks, executive elements for 
individual tasks and supporting organization of the plural executive elements, the 
method comprising: 

[Claim 9] classifying by the processor the executive elements into processible tasks 
in advance and managing the classified executive elements (Fig. 6; col. 4, lines 56-63; 
col. 6, lines 1-14 For example, for each job, a set of required tasks is identified (see at 
least col. 6, lines 1-6, which teaches that each print job has a specific set of 
requirements and Fig. 6 shows a table that identifies the various work processes, 
including tasks, through which each print job passes), i.e., executive elements (e.g., 
print jobs) are classified into processible tasks and managed. Then, a device that can 
handle each required task is assigned as needed (col. 6, lines 3-5, which states that 
specific devices can be called upon for a given print job), i.e., a candidate executive 
element that can process each of the tasks based on the classification (e.g., task and/or 
device that can perform the required task) is selected); and 

searching by the processor the executive elements classified and managed for 
an executive element to execute each task and selecting the executive element from 
the executive elements classified and managed that can process each of the tasks of a 
project that includes plural tasks, the selecting being based on the classification (col. 6, 
lines 1-14, 22-45, 64-67 - For example, for each job, a set of required tasks is identified 
(see at least col. 6, lines 1-6, which teaches that each print job has a specific set of 
requirements and Fig. 6 shows a table that identifies the various work processes, 
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including tasks, through which each print job passes), i.e., executive elements (e.g., 
print jobs) are classified into processible tasks and managed. Then, a device that can 
handle each required task is assigned as needed (col. 6, lines 3-5, which states that 
specific devices can be called upon for a given print job), i.e., a candidate executive 
element that can process each of the tasks based on the classification (e.g., task and/or 
device that can perform the required task) is selected). 

Stuart discloses a computer-readable storage medium storing thereon a program 
executable by a processor for selecting, for a project including plural tasks, executive 
elements for individual tasks and thereby supporting organization of the plural executive 
elements, the program comprising: 

[Claim 10] a first module for classifying the executive elements into processible tasks 
in advance and managing the classified executive elements (Fig. 6; col. 4, lines 56-63; 
col. 6, lines 1-14 -- For example, for each job, a set of required tasks is identified (see at 
least col. 6, lines 1-6, which teaches that each print job has a specific set of 
requirements and Fig. 6 shows a table that identifies the various work processes, 
including tasks, through which each print job passes), i.e., executive elements (e.g., 
print jobs) are classified into processible tasks and managed. Then, a device that can 
handle each required task is assigned as needed (col. 6, lines 3-5, which states that 
specific devices can be called upon for a given print job), i.e., a candidate executive 
element that can process each of the tasks based on the classification (e.g., task and/or 
device that can perform the required task) is selected); and 
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a second module for searching the executive elements classified and managed 
for an executive element to execute each task required for a given service and selecting 
the executive element from the executive elements classified and managed that can 
process each of the tasks of a project that includes plural tasks, the selecting being 
based on the classification (col. 6, lines 1-14, 22-45, 64-67 -- For example, for each job, 
a set of required tasks is identified (see at least col. 6, lines 1-6, which teaches that 
each print job has a specific set of requirements and Fig. 6 shows a table that identifies 
the various work processes, including tasks, through which each print job passes), i.e., 
executive elements (e.g., print jobs) are classified into processible tasks and managed. 
Then, a device that can handle each required task is assigned as needed (col. 6, lines 
3-5, which states that specific devices can be called upon for a given print job), i.e., a 
candidate executive element that can process each of the tasks based on the 
classification (e.g., task and/or device that can perform the required task) is selected); 
[Claim 11] wherein the first module calls a program performing the classification and 
management of the executive elements, and the second module calls a program 
searching for and selecting the executive element (col. 6, lines 1-14, 22-45, 64-67; col. 
10, line 35 through col. 11, line 34). 

Stuart discloses an element organization support system, comprising: 
[Claim 13] a database server for classifying data pieces regarding plural executive 
elements for executing individual tasks constituting various services into processible 
tasks, and managing the executive elements, the data pieces regarding executive 
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elements including at least one of human and physical elements (Fig. 6; col. 4, lines 56- 
63; col. 6, lines 1-14 - For example, for each job, a set of required tasks is identified 
(see at least col. 6, lines 1-6, which teaches that each print job has a specific set of 
requirements and Fig. 6 shows a table that identifies the various work processes, 
including tasks, through which each print job passes), i.e., executive elements (e.g., 
print jobs) are classified into processible tasks and managed. Then, a device that can 
handle each required task is assigned as needed (col. 6, lines 3-5, which states that 
specific devices can be called upon for a given print job), i.e., a candidate executive 
element that can process each of the tasks based on the classification (e.g., task and/or 
device that can perform the required task) is selected); 

a reception server for receiving a request for preparation of organization of 
executive elements for processing a specific service asked by a customer (Fig. 6; col. 4, 
lines 56-63; col. 6, lines 1-14); and 

an analysis server for analyzing tasks required for the specific service as 
instructed by the customer (Fig. 6; col. 4, lines 56-63; col. 6, lines 1-14), and selecting 
from the database server, on the basis of the result of the analysis, a data piece 
regarding an executive element for executing each of the tasks of a project that includes 
plural tasks, the selecting being based on the classification (col. 6, lines 1-14, 22-45, 64- 
67). 
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Conclusion 



8. Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Susanna M. Diaz whose telephone number is (571) 272- 
6733. The examiner can normally be reached on Monday-Friday, 10 am - 6 pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz can be reached on (571 ) 272-6729. The fax phone number for 
the organization where this application or proceeding is assigned is 571-273-8300. 

Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-217-9197 (toll-free). 
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